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With the constant improvement of the consumer demand for products, product 
upgrades faster and faster, the equipment manufacturing industry of sanitation is no 
exception. As is known to all, manufacturing production mode is no longer a large 
quantities of make-to-stock type now, more is multi-variety, small batch and order 
production. It needs manufacture enterprises to be able to respond more quickly to 
market changes and meet customer individual requirements of customization. 
Therefore, continuously researching and improving production mode is the core for 
today's Chinese manufacturing enterprises to improve competitiveness. 
Improve production mode comes in two: inventory and missing parts. Inventory 
reflects the production cost; Missing partsis the most direct factor restricting the 
delivery of products. Inventory and the causes of missing parts mainly because of lack 
of flexibility and orders change frequently, because orders change is the reality of the 
market, it is difficult to change, therefore, the enterprise only through with a flexible 
production planning, to adapt to market changes. 
In this paper, based on the existing domestic and foreign relevant theories of 
production management, information technology, from the perspective of " missing 
parts ", through the comparison of the current mainstream planning system, and 
analyze the advantages and disadvantages of each planning system, probes into the 
production and marketing of sanitation equipment industry characteristics and the 
existing problems in the Jinggong environmental protection planning system, on the 
basis of the program to improve the Jinggong environmental protection plan 
refinement system. 
This study argues that "missing parts" is the direct factor restricting delivery time. 
And the problem of missing parts can be effectively solved through the flexible 
production plan. Prediction is indispensable to develop flexible production planning; 
Comprehensive and accurate order information is the premise to predict accurately. 
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